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How to Use AI When You Have Too 
Much Data But Not Enough Information
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Rob Bryant

Executive Vice President APAC
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Reducing project 
risk is not just 

“what you know”

Agenda

1. The era of the mega-project 

2. Knowledge over data

3. Taming the data beast – gaining control 
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Failures Make Headlines
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“Sydney’s troubled 
$2.1B light-rail project 

delayed again”

“Metro Tunnel builders 
battle claimed 
$2B blowout”

“California high-speed 
rail loses $929M in 
federal funds over 
'critical failures’”

“Bleeding red ink: 
Australia's $150B energy 

projects gamble 
falls flat”

“Berlin mayor faces calls 
to resign over 

embarrassing airport 
construction delays”
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Projects Are Bigger and More Complex Than Ever Before

• Larger scale

• More sub-projects

• Longer timelines

• Greater scrutiny

• More data than ever! 
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The Distribution of Our Data and Decisions
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The Data Refinery 

• Gather, aggregate, analyse and 
support decision making

• Maintain a continuous process 
through the project life cycle 

• Retain knowledge and develop 
intelligent project practices 
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How Can AI Help?

• Emulating the way a 
human thinks

• Computer only 
gives suggestions 

• Planners and directors still 
have ultimate control 

• Neural nets and knowledge-
based systems

• Augmented intelligence, not 
artificial intelligence
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Rapid Templating and Sub-Netting Using AI

• The Old Way
• Recreating subnets is incredibly 

time-consuming and inefficient 

• Subnetting is inherently hard due 
to logic cutting and retying

• Copy-paste in traditional 
tools doesn’t account for 
quantity differences 

• The New Way
• Smart templating

• Guidance on how to re-sew logic

• Automatic normalisation
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Use Lessons From the Past and Today’s Insights to 
Determine More Predictable Outcomes
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Reducing Project Risk

Past 
Experience 

Present 
Experience 

Predictable 
Outcomes
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Share the Knowledge and Collaborate 

• Capture expert opinion

• Drive buy-in

• Perform consensus analysis

• Use survey scorecard approach

• Build risk models
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Your Entire Project Portfolio on a Page
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Change is the Only Constant

12

“I have no idea how we 
would have solved our 

challenges around multi-
party forecasting if not for 

the InEight solution”
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“Invest” in Digital Engineering
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Asset Information Model
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Applying Project Intelligence
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• Increase project knowledge value through data aggregation and AI inference

• Continuously enrich data through life cycle

• Retain organisational expertise through a knowledge capture feedback loop
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Three Ways Projects Can Benefit From This Approach 
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1. Add to the organisation’s IP – “It’s how we work.”

2. Reduce risk

3. Improve margin
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Thank You
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Visit us at Stand 37, or learn more at InEight.com 


